Patrol Leaders Roundtable

Purpose: To facilitate a time in which patrol leaders and their assistants talk to other
patrol leaders about their jobs to exchange ideas. To formalize a time when patrol
advisors meet with patrol leaders.

Proposal: To meet once per month with patrol leaders, assistant patrol leaders, patrol
advisors, a representative from boy leadership and adult leadership. The meetings will
take place before troop meetings at 6:30 PM over dinner. The meeting should take place
in a different room in the church than the dining room.

Agenda: The agendas will vary based on the needs of the group at the time. Every
session should include a way for patrol leaders to update their advisor and the roundtable
as to the status of their patrols (attendance, advancement, etc). Questions can be posed
and discussed about patrol operations. Reminders can be announced about deadlines and
happenings in the troop.

The first meeting will be a time to explain the role of the advisor and have boys get used
to the idea of the roundtable.

Expenses: The troop will bear the cost of the food for these roundtables.



